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YTOATNYIKOC 2XESIAOUOC

loTopIKN avadpopun TNS ABANTIKNG OuooTtovdiac
To Opapa kal N ATTooToAN TNG OpooTrovéiacg
AVAANLON TOL E0WTEPIKOV KAl EEDTEQIKOV TTEQIRANOVTOG - 181aiTEPA
XORAKTNEIOTIKA TS Ouootrovdiag
valvon SWOT (Avvata/Advvara nueia — Eukaipiec/ATTEIAEC)

YTOATNYIKOI XTOXO!I (ZVYKEKPIPEVOI, METPNOIUOI, ETITELEIUOI, XXETIKOI,
Xpovika [Npoodiopiouevol)

ETnola xedia Apaonc (EXA) (2025-2028)

Epya kal opocnua yia EXA




AvaAvon SWOT

» KOIOIUOI TTAPAYOVTEC YIA TNV ETTITELEN TV OTOXWV

®» H QVTIMETOTTION TV AdLVATWY CNUEIY OTNV OPYAVWON, Soun KAl
AeITovpyia TNS OpooTTovaiag KAl N JETATOOTIN TOLS O SLVATA CNUEIT

®» H LUETATOOTIN TWV ATTEIAGWY TOL (TTEQIPAANOVTOCH GE ELKAIPIEC




TOUEIC ETTIXEIONOIAKOL OXESIOL

» AjakLPBEpvVNOoN

» AvOOWTTIVOI TTOPO!

» OIKOVOUIKOI TTOPO!

» ABANTIKN ApaoTnEIoTNTA

= AvamTuén

®» AYWVEC O€ €EOVIKO, TTEQIPEPEIAKO KAl TOTTIKO ETTITTESO
»EOvIkeC Ouadeg

» AIQKPQICEIC aBANTV

»Opyavwon S1EBVV SI0PYAVWTEWV

® EKTTaideuon — EMuop@pwaon oTeAexwy, aBANTWY, TTOOTTOVNTWY
SIAITNTWV/KOITWV, KATT




ETnoia Ixedia Apaonc ABANTIKGWV
Opootmovéiwyv (EXAAQO)

» 'Eoya o€ oLVEEON PE TOUEIC KAl OTPATNYIKOVLC OTOXOLG KAl
XQOVOTIOOYOQAUUATIOUO

» OpOooNUA YIa KABE €pYO e OAPN XPOVIKN Avapopd Kal
TTOCOTIKO TTOOCSIOPICHO TNG ETTITELENC TOL OPOCT OV




ENMIXEIPHZIAKO ZXEAIO EAAHNIKHZ OMOZMONAIAZ NMEPIOAOY 2025-2028

Katnyopia

A/A

Apaoctnplotntag

BeAtiwon tn¢ opyavwong Ko TnG
A£LTOUPYLAG TWV OLOOTIOVSLWV

ETHZIO 2XEAIO APAZHZ 2025

Nepypadn

AplOuNTIKN T
OAokAnpwon EMLITUXOUG
OAOKANPWONG GTOXOU

Zuykpotnon Enutponwv AsovtoAoyiag

YAomoinon tTwv Statdfewv Tou
EYKEKPLUEVOU Kavoviopou Asovtoloyiag,
TEPL UTMOXPEWTLKNG CUYKPOTNONG
Ermtitponrig AsovtoAoyioag, oto mAaiolo Twv
apPXWV TNG XPNotn¢ StakuBEpvnong Kol o€
EVOPUOVLON UE TIG SLEOVELG TIPAKTIKEG

1/1/2025

31/12/2025

Opoonuo

Exkboon Amopaonc Alotkntikou
2uuBouliou repi oUYKPOTHOEWCS TNG
Ertportric AsovroAoyiag

OpLOUOC LEAWV, TOKTIKWYV KOl
avamANPWUATIKWY, TNPOUUEVWY TWV
TTPOBAENMOUEVWY KWAUUATWY TOU VOLOU

30/6/2025 | 1AMOMAZHAZ

Opoonuo

1.1.2.

lvwotomnoinon Anogoaonc A ota
EUTTAEKOUEVA UEPN

Evnuépwon a) tou apuodiou tuRUaAToC TNG
leviknc Mpauuateiog AGAnTiIouoU Kot
EVAPUOVLON OE TUXOV UTTOSEIEELC
dtopdwanc eni tnc Amopaoewc kat 6)
EVNUEPWON TWV EMTONMTEVOUEVWV
a9ANTIkwY cwuateiwv dta TS avaptTiosws
™N¢ Anopaonc otnv totooeAida tn¢
ouoormnovéiac

1 ENHMEPQTIKO
31/12/2025 EFTPA®O/
1 ANAPTHZH

\\



‘Epyo

1.2

MNpdoAnyn evog uneuBuvou aodaleiag
KoL eunpepiag abAntwv

To £pyo oUVSEETAL JLE TN VOLLOBOETIKN
pLOULON, cUoTtaong tNG ALaPKOUG
Erntitponic Aaodaleiag kat Eunpepiag
otov AOGAnTtiopo (A.E.A.E.A) (v. 5176/2025,
ap.7 & 8), mou gotialel otn dnpovpyla
nAaoiov aoPpAAELAC KL TTPOOTACLOG TWV
aOAntwv

1/1/2025

31/12/2026

Opdaonuo

1.2.1

MapakoAovBnon twv oeuvapiwv tng
A.E.A.EA.

Ot ev buvauel npocAauBavouevol we
urtevBuvol aopalelac kot eunuepiac va
TIPETIEL UTTOXPEWTLKQ, TTPLV TNV UTTOypPAPn

ouuBaonc ue tnv opoomnovédia, vo
TP AKOAOUGOOUV T CXETLK OEULVAPLO
EMUOpwonc tng A.E.A.E.A.

30/9/2025

1 BEBAIQ>H
[NTAPAKOAOYOHZH2|

Opdonuo

1.2.2

Yrioypan ouuBaoncg uetaéu opoomovdioc
Kot urteuGUVoU aoPAAELOG KoL EUNUEPLOG

H ouuBaon, eéaptnuévnc epyaociac, uetaév
opoornovéiac kal UTTEVBUVOU ao@AAELac Kal
eunuepliac kadopilel tnv auolBn, tig
apUOSLOTNTEG, KAL EV YEVEL TO EPYO TOU
urteuvBUVoU aoPAAELOC Kol EUNUEPLOG

31/12/2025

12YMBASH

\\



‘Epyo

13

MNpdoAnyn evog cupBouAou aBAnTikig

To £pyo ouVSEETaLL LE TN VOULOBOETIKNA
PUOBMLON ToU V. 4908/2022 (Gp. 46), mou
OTOXEVEL 0TNV AUENON TWV MAPEXOHEVWV

1/1/2025

31/12/2025

Yuxoloyiag UTtNPECLWYV, CUKBOUAEUTIKWV Kol
UTIOCTNPLKTLKWV, 0TOUG AOANTEG OTO
nAaiolo Twv SLtebvwv npotunwv
H ouuBaon, eéaptnuevnc epyaoiac,
T G u;raft) ceuoonovéiaF Kott G;MBIOUAOU
Opoonuo | 1.3.1 | ouoonovdiac kat cupuBouvAou aGANTIKAC * AI‘IITLKUC LpUXOA?WaC K opz(eg v 30/6/2025 12YMBAZH
buyohoyiac auo@r[, als apuoétorﬁrec, KalL eV ya:va T0
Epyo tou ouuBoUAou avANTIKNAG
Yuyodoyiac
Evnhugpwon a) tou apuodiov TUAUATOC
¢ Mevikne MNpauuateiac AGAntiouou
lvwotomnoinon mpooAnync cuuBouAou OUULOPQWONG UE TOV VOO Kat 8) 1 ENHMEPQTIKO
Opoonuo | 1.3.2 |avAntiknc Yuyxodoyiog ota EUTAEKOUEV EVNUEPWON TWV EMOTTTEVOUEVWV 31/12/2025 EITPA®O/1
UEPN aUANTIKWY CWUATE(WV UE OXETIKN ANAPTHZH

avaptnon otnv LotooeAida tng
ouoormnovédiac

\\




‘Epyo

1.4

Edappoyn nAektpovikou ¢pUAAOU aywva

To £pyo ouvdEetal pe TNV avaBaduion Kal
TOV EKGUYXPOVLOHO TWV CUCTNUATWVY
kataypadng, mapakoAolOnong Kat
€AEy)ov, yLa TNV KAAUTEPN AOKNON TNG
A&LToupyiag Kall TOU EMOTTIKOU pOAOU TV
oOANTIKWV OOOTIOVSLWYV KOt
KOLT' EMEKTAON TWV AOANTIKWY CWHATELWV
aUTWV

1/1/2025

31/12/2027

Opdonuo

1.4.1

Mpoundela - Eykataotaon anapaitntou
AoyLouikou

H adAntikn opoomovéia uepuva yio tnv
ipoUNYEeL TOU amapaitnTtou AOyLOULKOU

31/10/2025

1 NOl2MIKO
NPOrPAMMA

Opoonuo

1.4.2

MAotikn epapuoyn o€ emIAEYUEVOUS
QYWVEC

H aGAntikn opoomovdia uepiuva yLo tnv
gpapuoyn Tou NAektpovikoU @UAAoU
aywva O€ MTEPLOPLOUEVO aPLTUO aywVwV

31/12/2025

2 aQywveg

\\




. , . , , ‘Ekdoon kavovioTikou mAatoiov,
E 1. K 4 . 0 . 1/1/202 1/12/202
pYyo 5 OTAPTLON OTPATNYLKOU oXeSioU 4eTiog EVNUEPWON EMONTEVOBONG apXAC (.T.A.) /1/2025 | 31/12/2025
H ouoomnovéia Sa kataptioel oTpatnyIKo
’ , , oxédlo, CYITELKOV,LGI’)(,‘ Twv ,OLKOVO[JLKwIV Kat 1 EFKEKPIMENO
Kataption otpatnytkou oxediou kot ETILXELPNOLAKWV TN OTOXWV, w¢ Baon AMO TH 5
Opdonuo | 1.5.1 untoBoAn tou otn levikn SuvéAeuaon tnc UAKPOTTPOTEeOLOU OYESLOOLIOU KAl 30/9/2025 STPATHIIKO
ouoormnovéiac aéloAdynong, ouupwva LUE To LoYuoV
, , , 2XEAIO
Jeouiko mAaioto kat Sa to umoBaAAet
1tpoc Eykplan otn Fevikn tne Zuvédeuon
, . , H ouoomovéia Sa npenet va urntoBaAlel,
YrtoBoAn otpatnyikov oxediov otnv S TP
. emontevovoa apxn, levikn MNpauuateia , . ’ 1 YINNOBOAH
.5. , . . = 1/12/202
Opoonuo | - 1.5.2 AOAntiouov (avaptnon avtou oto nployp aupa XINON ’Kpll'r)plo , S A (ANAPTH:H MAQ)
. . , aéloAoynong, otn levikn Mpauuateio
Mntpwo AVAntikwv Qopewv (MAD) . Ny
AOAntiouoU to otpatnytko oxedio tng

\\




Avarntuén tou abAfpatog

To £pyo ouvdEetal Pe TNV avénon tov
Epyo 21 Au&ncn' TOU aplOpoul twv 'aBAnqu'v p.s\'(sﬂouq' ™mg op.oonov'&a(; Ko 'tr|v X3 1/1/2025 | 31/12/2025 avEnon 10%
CWHATELWV KoL TWV EVEPYWV AlOANTWYV | AUTHG EVPUTEPN YVWPLHLA LE TO AOANua
KOlL TNG EVOLOXOANONG HE QLUTO

. . . Auvénon tou aptduou twv avAntikwv 10% MEPIZ>OTEPA

Godemms | paa | ST ROV SOGEE O GRG0 o7 e 5 T 31/10/2025 |  AGAHTIKA

owuateiwv kata 10% . . ,
eyyeypaupeva aGAnTika cwuateio 2OMATEIA
Auvénon tou aptduou twv evepywv Auvénon tou aptduou twv evepywv i
OPEED || i ! r'at?}t rZ')viaro't 10% > avA r(ZvZaro't 15? ge OXEO sl;c); 2024 Sz | HEARAOED

i ° 1 2= Gy ENEPOI AOAHTES]
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H i6puon oxoAwv ponovntwv, AWV TWV
‘Epyo 2.2 16pucn ZxoAwv Mpomovntwv KaTnyoplwv, Ba EVOUVAUWOEL TO 1/1/2025 | 31/12/2025
T(POTIOVNTLKO SUVALKO TNG OpooTovdiog
bt s e Teveete Tocpanelas 12X00H
Opoonuo 2.2.1 l6puon oxoAnc¢ rporovntwv I katnyopiagc e, S meseeieen ey (e 30/6/2025 [TPOINONHTQN
. , . . . [ ETTITIEAQY
€otw piac aoyoAri¢ mporovntwv I emunédou
sl e
Opoonuo | 2.2.2 |’lébpuacn oxoAnc npormovntwy B 'katnyopiog AOANTIOWOU, Sa TpoywpricEL oty (SpUon 31/12/2025 | [MPOMNONHTQN
, . .o . B ETII[TIEAQY
uioc oxoAnc mpomovntwv B entnedou
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H avaAnyn onovdaiwv dtebvwv
Slopyavwoswv anoteAel poxAo
avantuéng tou abAnatog Kat Twv
‘Epyo 2.3 AvaAnyn diebvwv dopyavwoewv | aBAnTwv tr)¢ opoonovdiag, evioxbovtag | 1/1/2025 | 31/12/2027
TNV EKOVA KAl TO POAO TG 0TO SLEOVEG
olOANTKO epBAAAOV (MOALTIKN
efwotpédelag)

. AvaAnyn uiac dtedvoug dlopyavwaong oe YrioBoAn attiuatog (DAKENAOZ 1 aitnua
Opoonuo | 2.3.1 éva A nua AIEKAIKHSHS) otn TA 30/6/2025 | ) ANHWHS
Opdonuo | 2.3.2 AvaAnyn uioc §Leﬁyoog Sdlopyavwaonc oe| Alekdiknaon Ko avo’zl/lmlm Lo dtevvoug 31/12/2025 1 ANAAHWH

Eva avAnua Sdlopyavwaong
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